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The Sustinable Growth and Development through the Changing Business Models
—Decline of a Corporation When Stopping Its Growth —
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(Director, JSMS)

The author discusses the importance of the sustainable growth and development for the success of
corporations through the changes of business models in Japan. The year of 2005 was the real recovery
of corporate performance in many of Japanese firms. They achieved sustainable growth regardless of
business cycles. During the recession period, many of Japanese slashed their fats by reducing
resources of personnel, capital, and facilities. In addition, the increased economic growth of U.S. and
East Asian region had also helped the growth of Japanese firms.

Now, the importance is to maintain and increase the momentum of this growth for the future
success. Especially, firms need to take advantage of the changes of environments or rules of the game
for their future successes. There, they should not extrapolate their past. In other words, they need
management changes utilizing strategic management, not operational management.

In Japan, the firms with more than ten billion yen profits in 2005 increased 2.6 times compare in
2001. The characteristic of them was that they had higher growth in their performance compared to
other small profit firms. In case of the U.S. firms, those who had higher growth in sales or stock
holders’ value had the better performances in the next 10 years in the statistics from 1984 to 2003.
These cases tell that the will for the growth is fundamental for the corporate success.

The author proposes the following management models for the corporate sustainable growth.

1 Compatible management with “growth and profitability”
2 Establishment of “competitiveness and advantage”

3 Continuous effort on “select and focus”

4 Unification of “strategy making and implementation”

5 Pursuit of “balance and optimization”

Finally, the author emphasizes for corporate mangers to prepare the abilities of design, decision
making, and implementation as fundamental management capability (summarized by CDR).
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